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Bcem Ham 3HakKoMO MOHATME  «CUCTEMa
ynpaBneHus ymHbin [OJOM» - 23TO0 Xwunbe,
obopyanoBaHHoOe COBpPEMEHHbIMU
yCcTpoMCTBaMW,  TEXHUKOM M paT4yMKamu
C NOAKIMIOYEHMEM K CeTU, C BO3MOXHOCTbIO
B3aMMOOeNCTBUSA ragKeToB C Xo3ieBaMu 1 Apyr
c apyrom. Wpea uucdpoBoro npeanpuaTus
BnepBble Obina cdopmynupoBaHa B Ka4yecTBe
maeu B 1996 rony Hukonacom HerponoHte B ero
kHure Being Digital. Ho cenuac aTo He chaHTa3us,
a peanbHocTb. lMpeanpusaTtua craporo obpasua
nepecrtaldT ObiTb KOHKYPEHTOCNOCOOHLIMM.
UcKkycCTBEeHHbIN  UHTENNEeKT, poboTusauums,
MHTEPHET MEHAIT MUP. TEepMUHOM «YMHbIN
3aBoA» 3a4acTyld U He yauBulib. lMosBUNuUCb
noHatTna «MHaycTpua 4.0» n «O6wectBo 5.0» ,
KOTOopble HanpasreHbl Ha noBbIWeHne
3dppeKTUBHOCTU NPOM3BOACTBA, B FapMOHUU C
couuvanbHbIMMU, 3KOJIOrMYeCKUMm 7]
3KOHOMWYECKMMMU acneKkTamu.

YTto ke Takoe «yMHbIn JIOM», «yMHbIA 3aBOoAY,
«yMHble M3Y»? [MapameTpbl yMHOro u
achdekTMBHOrO nomonepatbarbiBaloLLero
npeanpuaTMA Mbl C BaMu cchopmynupoByeM Ha

Hawen smart-koHdepeHUuMn B nepuopn 6Genbix
HOYeN B CeBepHOM cTonuue .

KakoBbl OCHOBHbIE LLaru K Co3faHuio «yMHOro»
FIOMO3aroToBUTENIbHOrO NpPeanpuUATUs

1. TOTOBHOCTb €CO34aTb €ANMHCTBO BCEX MPOLECCOB
Ha M3Y/rpynne M3Y.

Peub naet He Tonbko 06 aBTOMaTU3aLMM OTAENbHBIX
3TanoB NPOM3BOACTBA, HO Takke O (PUHAHCOBOW U
OpraHn3auUMOHHON AEATENbHOCTU NpeanpusTus.
MHbiMM  cnoBamu, HyXHa Kak BepTuKanbHas
umdposusaumnsa (paspaboTka NpPoayKTOB, MPUEMKA,
copTupoBka,nepepaboTka , NOrUCTUKA, KOHTPOSb
KayecTBa 1 6€30MacHOCTH, IKCNyaTaunsa TEXHUKM),
Tak 1 uMdpoBmn3aLma NOCTaBLUNKOB, KIMEHTOB.

2. Hanuune BblGpaHHOro nNporpamMmmMmHOro
obecneveHnss 1M uMdpoBoro  pyHKUMOHanNa.
KenaTenbHo , 4Tobbl 3T0 MO 6bINO OTEYECTBEHHbBIM
U apanTupoBaHHbIM K npoueccaMm obpaleHus ¢
nomom B P®. MawwnHHOe 3peHne B NpMeMKe fioma 1
1C pgna MeTannyprum -9TO  YXe pearibHOCTb,
KOTOpble BHEOPSTCS NEpeaoBbIMU KOMMAHUAMMW.
Takke ecTb B NpakTuke Ha Bblbop U umdpoBas
ynakoBka and  Bcex  6GusHec-npoueccoB U
HOBOBBEOEHUMN.



3. Co3paHve OOpPOXKHOWM KapTbl BHEAPEHMSA CUCTEMBI
«YMHbI NTOM» Ha NpeanpuaTUm

¥ 6lopKeTHas U BpeMeHHas OLeHKa BHepeHus:;
Y¥ yTBEpPXKAEHUE (PYHKUMOHAMNbHLIX TpeboBaHUn K
cucTeMe o npoteccam;

% BbINOMHEeHWe paboT No MoAroToBKe/aganTaumm,
LUMpOBON CUCTEMBI;

¥ oTanbl BHeAPeHUs C NocrnenosaTenbHOCTbIO Mo
oTaenam, npoweccam.

4. ObyyeHune nepcoHana gns paboTbl C cucTemon
«YMHbIA  1IOM». YMHOW CUCTEME HYXHbl YMHblE
nonb3oBaTtenu, n HaoboporT.

5. BHegpeHue 1 nocTtosiHHOe pasBuTue (00y4yeHune)
CMCTEMbI B NpoLiecce aKkcnnyaTauum.

MoXxeT nM cuctema «yMHbIW JIOM» MOBLICUTb
acphekTuBHOCTL 6M3Heca? KoHe4yHo!

1. OkoHoMmuA Bonee 1 Tbic pyb6 Ha ToHHe JIYM Ha
npuemMmke. Bbl cokpatuTe 3aTpaTtbl U OWWOKM npwu
npyeMke rioMa B 4acTu onpegdeneHus Beca,
CTOMMOCTM, KOHTPONs 6e30NacHOCTU u-xumMeocTasa,
KOTOpble BO3HUKAKOT MpU 4YenoBevyeckoM dakTope.
MoxHo 6ygeT nOMNHOCTbID — aBTOMAaTU3MPOBATb
BECOBOW KOHTPOMb, onnaty W [OOKYMEHTOB Ha
BOpOTax.

2. OkoHomusa ©Gomnee 1 Tbicaum pybnenm Ha
COpPTUPOBKE Kaxkaom TOHHbI JTYM. MawnHHoe 3peHne
NMoMOXeT B npouecce COpPTUPOBKM 6e3 puckos
XULLEHUI N OLLNOOK.

3. [loxoaHOCTb Npu OTrpy3ke Ha 3aBofbl BblpacTeT
MUHUMYM Ha 5% , nockonbKy nokasaTtenb 3acopa
CTaHoBUTCS Bonee KOHTPONMPYEMbIM.

4. DKOHOMUSI Ha 3KcnnyaTauMOHHBLIX pacxodax Ha
cogepxaHue obopygosaHne Ha [13Y cHusntca
MUHUMYM Ha 30%. 3a cyeT MUHMMM3aLMM NPOCTOEB,
CHWXEHUSA Konuyectea obcnyxuBaroLlero
nepcoHana u pacxoga Tonnuea.

5. CHusdatca He meHee 4yem Ha 30% pacxofgbl Ha
nepcoHan u ot4yncnenuns ¢ POT

6. NMpoussoauTenNsLHOCTL Tpyaa yBenuuuTesa B 5 pas!
7. CToMmocTb koMnaHum BelpacTeT U MHoroe gpyroe

3TO He NpocTO Teopusi, a pearnbHasi MNpaKTUKa
nepefoBbIX  JIOMONEepPaboTYMKOB,  KOTopble
roToBbl AeNUTLCA CBOUM ONbITOM, paccka3aTb U
nokasaTb B Aefle CUCTEMY «YMHbINA JIOM»

KoHdepeHUuua «YMHbIN nom»- must have gns
BbIpaboTKku cTpaTerum acpchpekTuBHOro bMsHeca u
BbDKMBaHUA B YCNOBUAX KPU3UCHBbIX TEHAEHLIUN.

B nporpamme:
» HetBopkmHr «WHITE NIGHTS» welcome-
KOKTensb, 0OTOBbICTaBKa
» [neHapHaa ceccus, uMdpoBOE OTKPbITUE
(dounbm), NPMBETCTBUA MOYETHLIX FOCTEN U

CMOHCOPOB.

» Ceccua «Cambli yMHbIN». Kencol B cepe
NOBbILLEHNS apheKTUBHOCTH
nomo3saroTtoBuTenbHoro 6usHeca B Poccum n
Mupe.

» BpyuyeHne Harpag mMeTannucram,

MeTannypram 3a smart-gOCTUXKEHNs

» Jkcnpecc-npe3eHTauun  YMHbIX pPeLUEHUN.
MHTepakTuBbl C y4acTHMKaMM

» [oceweHne Yun-bnok

» Okckypcum B CaHkT-leTtepbypre

Peructpauua Ten. +7 (495) 980-06-08 E-mail:
office@rusmet.ru
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1 peHb- 2 nona 2025r.

14.00-17.00 3aceneHue B OoTeNb, NpeaBapuUTenbHan
perncrtpaumsa

17.00-20.00 [MMewexoaHan skcKypcmaA no CaHKT-
MeTepbypry

3 aeHb- 4 nona 2025 r.

10.00-10.30 C6op rpynnbl

10.30-11.30 TpaHcdep Ha npeanpusatue (YHMO10K)
11.30-13.00 3KcKypcma Ha npeanpuaTum
13.00-14.30 Nany

14.30-18.30 3KCcKypCmA ncTtopmyeckan

19.30 Bo3BpalueHue B oTesNb

Peructpauusa Ten. +7 (495) 980-06-08
E-mail: office@rusmet.ru

2 peHb- 3 uona 2025r.
MecTo nposegeHua «paHg Otenb MoiKa 22» 5*

9.00-10.30 perucTtpauma, BEAKOM C WUrPUCTbIM WU
MHTEPaKTUBAMM, PEKNAaMHaAA 3KCNo3numa uUndpoBbIX
CepBunCoB.

10.30-12.30 MneHapHas ceccus, LMPPOBOE OTKPbITUE
(dnnbm), NpUBETCTBMA NOYETHBIX FOCTEN U CMOHCOPOB.

12.30-13.00 Kode-bpeik

13.00-14.00 Ceccna «Camblii yMHbIM». Kelcbl B chepe
nosbllweHna 3PPeKTUBHOCTM NOMO3aroTOBUTENbHOTO
6busHeca B Poccum u mupe. BpyyeHue Harpag
MeTaNNNCTaM, MeTaNlypram

14.00-15.00 Keiic ceccun

15.00-17.00 HeTBOpKUHI 0ben,

17.00-17.45 TpaHchep K npuyany {HabeperHasn
Maraposa-0-28-8.0)

18.00-21.00 KokTelnb Ha Kopabne




O KOMMAHUU (Y HU-BAOK)

OcHoBHOe HanpaBAeHMe AesATeAbHOCT KOMIIaHMM - 3aIr0TOBKa, IlepepaOoTKa, XpaHeHIe U peaan3alis A0Ma YepHBIX 1
LIBETHBIX METaA/0B.

JesTeAbHOCTh KOMIIAaHIM OpPMEHTMpOBaHa Ha ceBepo-3amllagHyio yacTbh Poccuiickoit ®@egeparum (Caukr-IletepOypr,
/ennarpagckas obaacts, Mypmanckas obaacts, Hosropoackas obGaacts, Ilckosckas ob6aacts, Tsepckas o0aacTs,
Pecrry6anka Kapeans). C 2011 roga KoMmnaHUs BHIIILAa Ha MeXKAYHapPOAHBIN PBIHOK M YCIIEIIHO IIOCTaBAsAeT CTaAbHOM
aoM Ha peiHKE Espomnel, Asum u Typrium. B 2018 roay koMmnanus Obl1a IpU3HaHaA ANUAEPOM 110 HKCIIOPTY MeTal1010Ma
u3 nnopta Cankr-IletepOypr. 3a rogs! ycrientHoit paboTsl 00beM IepepabOTKU CHIPbsA yBeanmdanacs 0oaee yem B 30 pas, a
KOAMJECTBO MPOM3BOACTBEHHBIX I110IaA0K (BKAOYas (puAnalbl) yBeAUdnaoch 4o 96. 3a 6 AeT BHEIIHEDKOHOMUYECKOI
AESITeABHOCTY KOAMJIECTBO A0Ma, OTTPY>KeHHOTO Ha DKCIIOPT, BEIpocao 6osee ueM B 3 pasa u mpesbicuao 600 000 Tonn
A0Ma B T04,

AAs ocyIIecTBAeHus CBOell OCHOBHON AeATeABHOCTM KOMIIaHM: UMeeT BCe HeoOXOAMMBble AMIIEH3WM, a BecoBOe I
U3MepuTeAbHOe 000pyAOBaHIe MMeeT Bce cepTUPUKATH U AeICTBYIOIINe CBIAeTeAbCTBa O TIOBepKe.

KoMmanmst TakKe MMeeT YCIIENIHBIM OIBIT YYacTMS B OTKPBITBIX KOHKYpCaxX, IIPOBOAMMBIX TOCKOMIIaHUAMM B
cootseTcTBNM C PejepaabHBIM 3aKOHOM OT 5 amrpeas 2013r. No 44-D3.

ITpodeccronaabHbIll OTAeA AOTMCTUKM, COOCTBEHHBIe K\4 IIyTM I aBTOIAPK IIO3BOAAIOT IpeaJaraTh HamOoaee
OnTUMaAbHBIE MapIIPYTHl AOCTaBKM, a Tak>ke oOecriednBaTh U rapaHTHPOBaTh KOHTPOAb 3a IlepeBIKeHreM Ipy3a Ha

BCeX DTarlax ero TPaHCIIOPTUPOBKIL.

Ha npeanpmatun MakcuMaabHO IMPPOBU30BaH M aBTOMAaTHU3MPOBaH IIPOIeCC AesATeABHOCTH, OT BeCOBOIO KOHTPOAS,
omJaThl UM IIPMEMKH, A0 IlepepabOTKu MeTalla, AOKYMEHTOOOOpOTa M OTIPY3KU IIOKymnaTeAsM. Vicroawsyercs

MalllHHOe 3peHue, aBTOMaTu3anys npoueccos, cobcrserHoe 1O 1 maartesxHsI1 cepsuc. https://uniblok.ru/

Ycnyru komnanuu «YHu-bnok»
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